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Safeguarding and Child Protection

1. INTRODUCTION

1.1 Policy Statement

We recognise our moral and statutory responsibility to safeguard and promote the welfare
of all children. We make every effort to provide a safe and welcoming environment
underpinned by a culture of openness where both children and adults feel secure, able to talk
and believe that they are being listened to.

We maintain an attitude of “it could happen here” where safeguarding is concerned. The
purpose of this policy is to provide staff, volunteers, and governors with the framework they
need to keep children safe and secure in our college and to inform parents and guardians
how we will safeguard their children whilst they are in our care.

No single professional can have a full picture of a child’s needs and circumstances. If
children and families are to receive the right help at the right time, everyone who comes into
contact with them has a role to play in identifying concerns, sharing information, and taking
prompt action.

Staff are particularly important as they are able to identify concerns early, provide help for
children, and prevent concerns from escalating.

This policy applies to Lord Wandsworth College. This policy is reviewed and updated
annually (as a minimum) and is available on the College website and internally to staff via
our online systems.

This policy has regard to external publications, and should be read in conjunction with the
following guidance and advice:

Keeping Children Safe in Education (“KCSIE”, which is updated annually)

What to do if you're worried a child is being abused: advice for practitioners (March

2015)

1 Working Together to Safeguard Children (July 2018) (“WT?”) Information sharing:
advice for practitioners providing safeguarding services (July 2018)

1 Revised Prevent Duty Guidance for England and Wales (April 2021) The Prevent Duty:

Departmental advice for schools and childcare providers (June 2015) The use of

social media for on-line radicalisation (July 2015)

Review of Sexual Abuse in Schools and Colleges (Ofsted, June 2021)

Mandatory Reporting of Female Genital Mutilation

The DDCMS / UKIS guidance "Sharing nudes and semi-nudes: advice for education

settings working with children and young people" (December 2020)

9 This policy also takes into account the procedures and practice of Hampshire County

Council as part of the inter-agency safeguarding procedures set up by the Hampshire

Safeguarding Children Partnership.

1
1
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Any links to local or national advice and guidance can be accessed via the safeguarding in
education webpages:
www.hants.gov.uk/educationandlearning/safequardingchildren/guidance

Links to online specific advice and guidance can be found at:
https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safeguardingchildren/

onlinesafety

and links to other pages from the local authority on safeguarding can be found at:
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Safeguarding and Child Protection

https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safequardingchildren
In 2022 the e-Safety Policy and Prevent Duty Risk Assessment and Action Plan were merged
into this policy.

In 2023 a new section was created to reflect KCSIE’s increased emphasis on Prevent.

Definitions
Child protection is an aspect of safeguarding but is focused on how we respond to children
who have been significantly harmed or are at risk of significant harm.

The term staff applies to all those working for or on behalf of the college, full time, or part
time, in either a paid or voluntary capacity. This also includes parents and governors.

Child refers to all young people who have not yet reached their 18th birthday. Overall, this
will apply to pupils of our college; however, the policy will extend to visiting children and
students from other establishments.

Parent refers to birth parents and other adults in a parenting role for example adoptive
parents, stepparents, guardians, and foster carers.

Abuse could mean neglect, physical, emotional, or sexual abuse or any combination of these.
Parents, carers, and other people can harm children either by direct acts and / or failure to
provide proper care. Explanations of these are given within the procedure document.

Confidentiality
1 We maintain that all matters relating to child protection are to be treated as
confidential and only shared as per the ‘Information Sharing Advice for Practitioners’
(DfE 2018) guidance.
1  There is a lawful basis for child protection concerns to be shared with agencies who
have a statutory duty for child protection.
1 Information will be shared with individuals within the College who ‘need to know’.
9 All staff are aware that they cannot promise a child to keep a disclosure confidential.
1.2 Linked Policies
The following policies form the core of the College’s policies relating to safeguarding:
Anti-Bullying Policy
Arrangements For Searching Pupils & Their Possessions Policy
Complaints Procedure
Code of Conduct for Staff
College Rules
Disciplinary and Grievance (Staff) Policy
Fire Safety Policy
Good Behaviour, Rewards and Sanctions (Including Exclusions) Policy
Health and Safety Policy
Low-Level Concerns Policy
Missing Pupil Policy
Onboarding and Probation Policy
Reasonable Force Policy
Recruitment, Selection & Disclosures Policy & Procedures
Risk Assessment Policy
Visits Policy

R N I T T e I I B B B I |
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Safeguarding and Child Protection

Security & Access Conftrol Policy
Supervision of Pupils Policy
Visitor and Visiting Speaker Policy
Whistleblowers’ Policy

1.3 Key External Contact Details

Local Authority

LADOs: Fiona Armfield and Barbara Piddington

Safeguarding
Hub

Designated Tel: 01962 876364
Officer EMAIL: LADO®@hants.gov.uk

LADO service initial enquiry form:

Hampshire LADO Enquiry Form
Local TEL: 01329 225378 Children’s Reception Team
Authority TEL: 0300 555 1384
Children’s EMAIL: mailto:childrens.services@hants.gov.uk
Social OUT-OF-HOURS EMERGENCY DUTY TEAM
Services TEL: 0300 5551373
Multi-Agency | TEL: 0300 5551384

EMAIL: childrens.services@hants.gov.uk
OUT-OF-HOURS EMERGENCY DUTY TEAM
TEL: 0300 5551373

Support and
Advice about

Police
EMERGENCY: 999
NON-EMERGENCY NUMBER: 101

whistleblowing
advice line

Extremism
EMAIL: paul.franks@hampshire.pnn.police.uk
Local Authority
Hants Direct
TEL: 0300 5551384
EMAIL: childrens.services@hants.gov.uk
Department for Education
NON-EMERGENCY NUMBER: 020 7340 7264
EMAIL:counter.extremism@education.gsi.gov.uk
NSPCC ADDRESS: Weston House, 42 Curtain Road London

EC2A 3NH

TEL: 0800 028 0285

EMAIL: help@nspcc.org.uk
HELPLINE:https://www.nspcc.org.uk/what-you-can-
do/report-abuse/dedicated-helplines/whistleblowing-
advice-line/

Disclosure and
Barring Service

ADDRESS: DBS Customer Services, PO Box 3961, Royal Wootton
Bassett SN4 4HF

TEL: 03000 200 190

EMAIL: customerservices@dbs.gov.uk

Teaching
Regulation
Agency

ADDRESS: Teacher Misconduct, Ground Floor South Cheylesmore
House, 5 Quinton Road, Coventry CV12WT

TEL: 02075935393

EMAIL: misconduct.teacher@education.gov.uk
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Safeguarding and Child Protection

OFSTED TEL: 0300 123 4666 (Mon to Fri from 8am to 6pm)
Safeguarding EMAIL: Whistleblowing@ofsted.gov.uk

Children

Independent TEL: 0207 6000100

Schools EMAIL: concerns@isi.net

Inspectorate

1.4 Key College Contact Details

Governors

Chair of Governors

Robert Hannington

TEL: available from the Chief Operating Officer
EMAIL: available from the Chief Operating Officer
Nominated Safeguarding Governors

David Walker
TEL: 07717 765343
EMAIL: david.walker@boarding.org.uk

Designated Safeguarding Lead (DSL)
and Deputy Designed Safeguarding
Leads (DDSLs)

DSL for the College

Alexandra Cocksworth

TEL: 07719 085600

EMAIL: cockswortha@lordwandsworth.org

Patricia Risley - Head of E-Safety
risleyp@lordwandsworth.org

Kirsty Jackman — Senior Mental Health Lead
jackmank@lordwandsworth.org

Deputy DSLs
David Beven (Junior Team)
bevend@lordwandsworth.org

Jeni Loud (Junior Team)
loudj@lordwandsworth.org

Natlie Bastiman (3rd-5th Form)
bastimann@lordwandsworth.org

Kate Henley (3-5™ Form)
henleyk@lordwandsworth.org

Tom Shedden (3-5™ Form)
sheddent@lordwandsworth.org
Lewis Starbuck (3rd-5™ Form)
Starbuckl@lordwandsworth.org

Holly Hunter-Wright (6th Form)
hunterwrighth@Lordwandsworth.org
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Safeguarding and Child Protection

Chris Radmann (6th Form)
radmannc@lordwandsworth.org

Helen Shedden (6™ Form)
Sheddenh@lordwandsworth.org

Designated Teachers for Looked | Pete Maidment

After Children EMAIL: maidmentp@lordwandsworth.org
Head Adam Williams

TEL: 07766 751055

EMAIL: headmaster@lordwandsworth.org
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1.5 The Safeguarding Team at Lord Wandsworth College

LWC SAFEGUARDING TEAM

2025-2026

Ali Cocksworth

Dave Beven Jeni Loud

Tom Shedden

Natalie Bostiman Kote Henley
Sed - Sth For hF Sred — 5th Form

DSL Team DOSL Team DSL Tearm DSL Teon

{oll Chris Radmann Helen Shedden
Sixt DSL Te Saxth Form DS Sixth Form DS

Patricia Risley Kirsty Jockman
- T m:0t Mento

Head of E-Sotety
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The 4 Rs Document

In addition to the above document, it should be noted that where a decision is
made not to refer safeguarding concerns to external agencies. The DSL team will
document the rationale for this decision making clearly and thoroughly on

CPOMS.

Refer

You are not expected to be an expert in these

areas so referon.

ALLALLEGATIONS AND DISCLOSURES
MUST BE REFERRED TO THE DSL UNLESS
THEY RELATE TO A MEMBER OF STAFF IN
WHICH CASE THEY MUST BE REFERRED TO
THE HEADMASTER. IF THE DISCLOSURE
REFERS TO THE HEADMASTER THEN THE
CONCERN MUST BE REFERRED TO THE
CHAIR OF GOVERNORS.

All disclosures, allegations, concerns about
pupils should be referred initially to the DSL,

who will inform others as appropriate.

In exceptional circumstances, and if a child is at
immediate risk of harm but you are unable to
contact the DSL or any Deputy DSL you should
speak to a senior member of staff or make a

referral to Children’s Service or the Police.

No concern is too small - all disclosures, issues
or concerns seen or that you are made aware of
must be acted on as soon as possible. Do not
investigate yourself.

If you consider that the College has not dealt
with a disclosure appropriately you should
contact Children’s Services or the Police.

Children’s Services: 0300 555 1384

Email: childrens.services@hants.gov.uk
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Designated Safeguarding Lead (DSL)

Alexandra Cocksworth
cockswortha@lordwandsworth.org 1 07719 085600

Patricia Risley—Head of E-Safety
risleyp@lordwandsworth.org
Kirsty Jackman—Senior Mental Health Lead

jackmanj@lordwandsworth.org

Deputy DSL Team:

David Beven (Junior Team)
bevend@lordwandsworth.org
Jeni Loud (Junior Team)
loudj@lordwandsworth.org

Tom Shedden (3rd-5th Form)
sheddent@lordwandsworth.org
Lewis Starbuck (3rd-5th Form)
starbuckt @lordwandsworth.org
Natalie Bastiman (3rd-5th Form)
bastimann@lordwandsworth.org
Kate Henley (3rd-5th Form)
henleyk@lordwandsworth.org
Chris Radmann (Sixth Form)

radmannc@lordwandsworth.org

Holly Hunter-Wright (Sixth Form))
hunterwrighth@lordwandsworth.org

Helen Shedden (Sixth Form))
sheddenl

ordwandsworth.org

In an emergency dial 999. If you do you should
contact the DSL as soon as possible. Remember, the
safety of children at LWC is the responsibility of all
staff, not just those with a specific safeguarding

remit. Aug 2025

Safeguarding
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Recognise
Respond
Record

Refer
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Recognise
The main forms of abuse are:

Physical: deliberately hurting a child
causing injuries such as bruises, broken

bones, burns or cuts.

Emotional: emotional maltreatment or
neglect. It's sometimes called psychological
abuse and can cause children serious harm.

Neglect: the ongoing failure to meet a
child's basic needs. It's dangerous and
children can suffer serious and long-term

harm.

Sexual: a child is forced or persuaded to
take part in sexual activities.

Domestic: any fype of controlling, bullying,
threatening or violent behaviour between

people in a relationship.

Online: any type of abuse that happens on
the web, whether through social networks,
playing online games or using mobile

phones.

Child Sexual Exploitation: children are
sexually exploited for money, power or
status.

Peer on peer abuse: any of the above can
be perpetrated by other young people just
as they can be perpetrated by adults

We may become aware of abuse ina
number of ways:

. A disclosure from a young person

. An allegation about someone's conduct

Safeguarding and Child Protection

. A concern about someone’s behaviour
All must be taken seriously and acted on.

Spotting signs of abuse: watch out for any
unusual behaviour as it may be a sign that a
child is being abused or may be in need of
help:
sudden changes in behaviour | anxious |
clingy secretive | unexplained injuries |
misses school self-harm | eating disorder |
overly tired | age inappropriate sexual
behaviour | risk taking poor appearance or
hygiene | changes in appetite | aggressive |
obsessive
thoughts about suicide
Any concerns you have should be shared
with the DSL or a deputy DSL

Respond
DO:
Listen non judgementally.

React calmly, aware of non verbal
messages and body language.

Assure the child that they have done the
right thing and that you believe them.

Tell the child that it is not their fault.
Explain what you will do next.

DO NOT:

Promise to keep a secret.

Ask leading questions.

Attempt to investigate yourself or speak to
the accused.

2. CONCERNS ABOUT A CHILD

2.1 The College’s Role

Discuss the case with anyone other than the
DSL/deputy DSL.

Delay in reportfing the abuse.
Record

Make full notes of what you are told -
including names, the person making the
disclosure / referral, and date and fime.
Date and sign your notes.

Use the words the child used - do not
‘translate’ into proper names, etc. As far as
possible use the exact words used in the
disclosure.

If someone else is making an allegation or
raising a concern you will need to include
their contact details.

The original document should be kept safely
and a copy forwarded to the DSL/ deputy
DSL. If you type up the notes keep a copy of
the hand written notes.

Consider the following as headings for your

notes:

* Date and time of incident/concern

* Your name

* Name(s) and age(s) of child(ren) related to the

concarn or pressnt at the fime of the disclosure

+  Nature and details of incident/concern in
chronological order if appropriate

* Is there a risk of immediate danger to the
child? (if

* Date and time that notes ware recorded

- Signature

The College has a duty to always consider the best interests of the pupil and take action to
enable all pupils to achieve the best outcomes. Safeguarding and promoting the welfare of
children is everyone’s responsibility.

All staff have a key role in prevention of harm and an equal responsibility to act on any
suspicion or disclosure that may indicate a child is at risk of harm, either in the College or in
the community, taking into account contextual safeguarding, in accordance with the
guidance.

Parents are encouraged to raise any concerns directly with the College, if necessary, using
this safeguarding policy for concerns about the safety and/or welfare of children. Parents
may contact the IS| directly if they wish.

The College has arrangements for listening to children and providing early help. All pupils in
our College are able to talk to any member of staff to share concerns or talk about situations
which are giving them worries. The staff will listen to the pupil, take their worries seriously
and share the information with the DSL or one of his/her deputies.

Additionally, we provide pupils with information about who they can talk to outside of
College, both within the community and with local or national organisations who can provide
support or help.

The Designated Safeguarding Lead and any deputies liaise with the three safeguarding

partners and work with other agencies in line with Working Together to Safeguard Children.
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Safeguarding and Child Protection

NPCC- When to call the police:
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-
log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdfis used to help
designated safeguarding leads understand when they should consider calling the police and
what to expect when they do.

Additionally, Hampshire and Isle of Wight Safeguarding Children Partnership and Children’s
Trust Threshold Charts:
https://www.hampshirescp.org.uk/wp-content/uploads/2019/08/Hampshire-IOW-
Thresholds-Chart-July-2019-1.pdf is used to inform decisions relating to Child Protection
and Safeguarding (see APPENDIX 1)

Definitions of Safeguarding and Types and Signs of Abuse
Safeguarding and promoting the welfare of children is defined as:

1 protecting children from maltreatment, whether that is within or outside the home,
including online.
preventing impairment of children’s mental and physical health or development.
ensuring that children grow up in circumstances consistent with the provision of safe
and effective care.
1 taking action to enable all children to have the best outcomes.

1
1

Children includes everyone under the age of 18.

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Children may be abused in a family orin
an institutional or community setting by those known to them or, more rarely, by others (e.g.,
via the internet). Abuse can take place wholly online, or technology may be used to facilitate
offline abuse. They may be abused by an adult or adults or by another child or children.

Abuse can be:
1 physical abuse.
f emotional abuse.
 sexual abuse; and/or
1 neglect.

Staff are referred to APPENDIX 2 of this policy for further detail of the types of abuse and
possible signs of abuse.

2.2 Procedures For Dealing With Concerns About A Child

If staff suspect or hear an allegation or complaint of abuse or neglect from a child or any
third party, they must act immediately and follow the relevant procedures as set out in this
policy. Staff should not assume that somebody else will act and share information that might
be critical in keeping children safe.

The guidance, Information Sharing: Advice for Practitioners Providing Safeguarding Services
to Children, Young People, Parents and Carers supports staff who must make decisions about
sharing information. Fears regarding sharing information under the Data Protection Act 2018
and the GDPR should not be allowed to stand in the way of the need to promote the welfare
and protect the safety of children. If in doubt about what information can and should be
shared, staff should speak to the Designated Safeguarding Lead (DSL).

All staff should:
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Safeguarding and Child Protection

listen carefully and non-judgementally.

reassure the child they have done the right thing by coming forward.

avoid asking leading questions.

reassure the individual that the allegation/complaint will be taken seriously.

not guarantee absolute confidentiality (as this may ultimately not be in the best
interests of the child) and explain that the information needs to be passed to the
appropriate person who will ensure that the correct action is taken.

9 tell them what your next steps are going to be.

= =4 =8 =8 =9

The software CPOMS is used by LWC as the primary method for recording potential
safeguarding breaches. To ensure proficiency in utilizing CPOMS for logging and addressing
safeguarding incidents, staff members undergo regular professional development. This
training is provided during both onboarding sessions and throughout the year.

All concerns, discussions, and decisions (together with reasons) made under these
procedures should be recorded in writing on CPOMS. The record should include the date,
time and place of the conversation and detail of what was said (including the nature of the
allegation, the date and time of the alleged incident, any potential witness) and done by
whom and in whose presence. Where the allegation relates to harmful sexual behaviours, if
possible, the disclosure should be managed with two members of staff present (preferably
one of them being the Designated Safeguarding Lead (DSL) or a deputy); where practical,
the pupil should be allowed to identify a member of staff they feel most comfortable being
present.

Where there is a safeguarding concern, the College will ensure the pupil’s wishes and feelings
are taken into account when determining what action to take and what services to provide.
This is particularly important in the context of harmful sexual behaviours, such as sexual
harassment and violence. As stated in KCSIE, there will be times when the DSL (or deputy)
will have to balance the wishes of the victim against their duty to protect the victim and other
children. That said the College’s processes always place the pupil at the heart of their
decisions.

Even if a pupil has not been harmed oris not at immediate risk of harm, the above procedures
should be followed. If staff or visitors have any concerns about a child, including a child’s
mental health, (as opposed to a child being in immediate danger), they should, where
possible, speak with a member of the College’s Safeguarding Team (which includes the
Houseparents and the Health Centre) to agree a course of action. As set out above, staff
should not assume that somebody else will act and share information that might be critical
in keeping children safe.

Staff should not assume a colleague or another professional will act and share information
that might be critical in keeping children safe. They should be mindful that early information
sharing is vital for effective identification, assessment, and allocation of appropriate service
provision. The following document supports staff who must make decisions about sharing
information:

2.3 What Staff Should Do If A Child Is In Danger Or At Risk Of Harm

If staff or visitors believe that a child is in immediate danger or at risk of harm, they should
make an immediate referral to children’s social care and the Police. Anyone can make a
referral. Any such referral must be made immediately and in any event within 24 hours (one
working day) of staff being aware of the risk. Parental consent is not needed for referrals to
statutory agencies such as the Police and children’s social care. The local authority social

Page 13 of 76



Safeguarding and Child Protection

worker should acknowledge receipt to the referrer within 24 hours and decide about the next
steps and type of response required. If anyone other than a member of the DSL Team makes
a referral, they should inform the DSL as soon as possible that a referral has been made. If a
child’s situation does not appear to be improving, the DSL should press children’s social care
for reconsideration. Staff should challenge any inaction and follow this up with the DSL Team
and children’s social care as appropriate. All concerns, discussions and decisions made and
the reasons for those decisions should be recorded in writing on CPOMS. A useful flowchart
can be found in APPENDIX 3: Flowchart For Actions Where There Are Concerns About A
Child.

It is likely that if a referral is made to children’s social care, then a member of the College’s
DSL team will be allocated as a case worker to that pupil. This is an internal mechanism that
is aimed at coordinating the College’s response to ensure the best possible care for the pupil
and their family.

If the College is concerned about the welfare or safety of a pupil and unsure of what to do,
the LADO will be consulted.

Information Sharing: Advice for practitioners providing safeguarding services to children,
young people, parents and carers. This advice includes the seven golden rules for sharing
information. See APPENDIX 4 for details -

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment
_data/file/1062969/Information_sharing_advice_practitioners_safeqguarding_services.pdf

The College’s Local Safeguarding Children Board is Hampshire Safeguarding Children
Partnership. A full copy of their local procedures can be found on the Hampshire County
Council website:
https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safeguardingchildren

2.4 Arrangements For Dealing With Allegations of Child-On-Child Abuse

Child-on-child abuse (previously known as peer-on-peer abuse) is abuse by one or more
pupils against another pupil. It can be standalone or as part of wider abuse. It can manifest
itself in many ways and can include abuse within intimate partner relationships, bullying
(including cyber bullying), physical abuse, initiation/hazing violence and rituals, upskirting,
sexting, consensual and non-consensual sharing of nudes and/or semi-nudes, sexual assault,
gender-based issues and harmful sexual behaviours including sexual violence and sexual
harassment. Abusive comments and interactions should never be passed off or dismissed as
“banter” or “part of growing up”. Nor will harmful sexual behaviours be dismissed as the
same or “just having a laugh” or “boys being boys”. The College recognises that a child is
likely to disclose an allegation to someone they trust: this could be any member of staff. By
making such a disclosure the pupil is likely to feel that the member of staff is in a position of
trust.

The College recognises that children with special educational needs, those who are members
of the LGBT community and those with disabilities can be more prone to child-on-child abuse
than other children and will consider extra pastoral support for those children. Additionally,
the College recognises that children can be particularly vulnerable in residential settings and
are alert to the potential for child-on-child abuse.

2.4.1 Child-On-Child Abuse - Sexual Violence and Sexual Harassment

A particularly prevalent area of child-on-child abuse is sexual violence and sexual
harassment. Child-on-child sexual violence and/or sexual harassment can occur between
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two children of any age and sex. Evidence shows that girls are at greater risk than boys. It
can also occur through a group of children sexually assaulting or sexually harassing a single
child or group of children. Children who are victims of sexual violence and sexual harassment
will likely find the experience stressful and distressing. This will, likely, adversely affect their
educational attainment as well as their emotional well-being. Sexual violence and sexual
harassment exist on a continuum and may overlap; they can occur online and offline (both
physically and verbally) and are never acceptable. It is important that all victims are taken
seriously and offered appropriate support.

When referring to sexual violence we are referring to sexual offences under the Sexual
Offences Act 2003 as described below:

1 Rape: A person (A) commits an offence of rape if: he intentionally penetrates the
vagina, anus or mouth of another person (B) with his penis, B does not consent to the
penetration and A does not reasonably believe that B consents.

1 Assault by Penetration: A person (A) commits an offence if: s/he intentionally
penetrates the vagina or anus of another person (B) with a part of her/his body or
anything else, the penetration is sexual, B does not consent to the penetration and A
does not reasonably believe that B consents.

1 Sexual Assauli: A person (A) commits an offence of sexual assault if: s/he
intentionally touches another person (B), the touching is sexual, B does not consent
to the touching and A does not reasonably believe that B consents. (NOTE- Schools
and colleges should be aware that sexual assault covers a very wide range of
behaviour so a single act of kissing someone without consent or touching someone’s
bottom/breasts/genitalia without consent, can still constitute sexual assault.)

1 Causing someone to engage in sexual activity without consent: A person (A)
commits an offence if: s/he intentionally causes another person (B) to engage in an
activity, the activity is sexual, B does not consent to engaging in the activity, and A
does not reasonably believe that B consents. (NOTE - this could include forcing
someone to strip, touch themselves sexually, or fo engage in sexual activity with a
third party.)

2.4.2 What Is Consent?
Consent is about having the freedom and capacity to choose. Consent to sexual activity may
be given to one sort of sexual activity but not another, e.g. consent can be given to vaginal
but not anal sex or penetration with conditions, such as wearing a condom. Consent can be
withdrawn at any time during sexual activity and each time activity occurs. Someone
consents to vaginal, anal or oral penetration only if s/he agrees by choice to that penetration
and has the freedom and capacity to make that choice:

9 a child under the age of 13 can never consent to any sexual activity;

1 the age of consent is 16;

1 sexual intercourse without consent is rape.

2.4.3 Sexual Harassment

When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that
can occur online and offline and both inside and outside of school/college. When we
reference sexual harassment, we do so in the context of child-on-child sexual harassment.
Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated,
degraded or humiliated and/or create a hostile, offensive or sexualised environment.
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Whilst not intended to be an exhaustive list, sexual harassment can include:
1 sexual comments, such as: telling sexual stories, making lewd comments, making
sexual remarks about clothes and appearance, and calling someone sexualised

names;

T sexual “jokes” or taunting;

1 physical behaviour, such as: deliberately brushing against someone, interfering with
someone’s clothes. Schools and colleges should be considering when any of this
crosses a line into sexual violence - it is important to talk to and consider the
experience of the victim;

1 displaying pictures, photos or drawings of a sexual nature;

1 upskirting (this is a criminal offence), and

9 online sexual harassment. This may be standalone, or part of a wider pattern of sexual

harassment and/or sexual violence. It may include:

0 consensual and non-consensual sharing of nude and semi-nude images
and/or videos. Taking and sharing nude photographs of U18s is a criminal
offence. UKCIS Sharing nudes and semi-nudes: advice for education settings
working with children and young people provides detailed advice for schools
and colleges (see APPENDIX 5).

0 sharing of unwanted explicit content;

sexualised online bullying;

0 unwanted sexual comments and messages, including, on social media o sexual
exploitation; coercion and threats, and

0 coercing others into sharing images of themselves or performing acts they’re
not comfortable with online. It is important that schools and colleges consider
sexual harassment in broad terms. Sexual harassment (as set out above)
creates a culture that, if not challenged, can normalise inappropriate
behaviours and provide an environment that may lead to sexual violence.

o

2.4.4 Harmful Sexual Behaviour

Children’s sexual behaviour exists on a wide continuum, ranging from normal and
developmentally expected too inappropriate, problematic, abusive and violent.
Problematic, abusive and violent sexual behaviour is developmentally inappropriate and
may cause developmental damage. A useful umbrella term is “harmful sexual behaviour”
(HSB). The term has been widely adopted in child protection and is used in this advice. HSB
can occur online and/or face-to-face and can also occur simultaneously between the two.
HSB should be considered in a child protection context.

When considering HSB, both ages and the stages of development of the children are critical
factors. Sexual behaviour between children can be considered harmful if one of the children
is much older, particularly if there is more than two years’ difference or if one of the children
is pre-pubescent and the other is not. However, a younger child can abuse an older child,
particularly if they have power over them, for example, if the older child is disabled or smaller
in stature. Confidential specialist support and advice on HSB is available from the specialist
sexual violence sector and sources are listed in KCSIE (Annex B).

It is effective safeguarding practice for the DSL (and their deputies) to have a good
understanding of HSB. This could form part of their safeguarding training. This will aid in
planning preventative education, implementing preventative measures, drafting and
implementing an effective child protection policy and incorporating the approach to sexual
violence and sexual harassment into the whole school or college approach to safeguarding.
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HSB can, in some cases, progress on a continuum. Addressing inappropriate behaviour can
be an important intervention that helps prevent problematic, abusive and/or violent
behaviourin the future. Children displaying HSB have often experienced their own abuse and
trauma. It is important that they are offered appropriate support. See APPENDIX 6 for
NSPCC’s HSB Continuum.

2.4.5 The College’s Role in Preventing Child-on-Child Abuse

The College takes the following steps to minimise the risk of all forms of child-on-child abuse:

Taking a whole school approach to safeguarding & child protection.

Engaging with our local safeguarding partners and being aware of local processes.

Challenging inappropriate behaviours.

Providing fraining to staff.

Providing staff and pupils with a clear set of values and standards, underpinned by

the college’s behaviour policy and pastoral support system, and by a planned

programme of evidence-based content delivered through the curriculum.

1 Making clear that sexual violence and sexual harassment is not acceptable, will never
be tolerated and is not an inevitable part of growing up.

1 Challenging and dealing with physical behaviours (potentially criminal in nature),
such as grabbing bottoms, breasts and genitalia, pulling down trousers, flicking bras
and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them.

»

1 Noft tolerating or dismissing sexual violence or sexual harassment as “banter”, “part
”» 3

of growing up”, “just having a laugh” or “boys being boys”.
1 Engaging with specialist support and interventions.
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Time is allocated in assemblies and PSHEE to discussions of what constitutes appropriate
behaviour and on why bullying, a lack of respect for others and harmful sexual behaviours
are never right. All lessons, co-curricular activities and any other on-site activity (including
time when pupils are socialising informally) are used to promote tolerance and mutual
respect and understanding.

2.4.6 Response to Child-on-Child Abuse

Where an issue of pupil behaviour or bullying gives ‘reasonable cause to suspect that a child
is suffering, or is likely to suffer, significant harm’, staff should follow the procedures in this
policy rather than the College’s Anti-Bullying and Behaviour policies.

A pupil against whom an allegation of abuse has been made may be suspended without
prejudice from the College during the investigation. The College will take advice from
Hampshire Safeguarding Children Partnership (HSCP) on the investigation of such
allegations and will take all appropriate action to ensure the safety and welfare of all pupils
involved including the alleged victim and perpetrator. If it is necessary for a pupil to be
interviewed by the Police in relation to allegations of abuse, the College will ensure that,
subject to the advice of the HSCP, parents are informed as soon as possible and that the
pupils involved are supported during the interview by an appropriate adult and until the
investigation is completed. Confidentiality will be an important consideration for the College
and advice will be sought as necessary from the HSCP and/ or the Police as appropriate.

Reports of sexual violence and sexual harassment are extremely complex to manage. It is
essential that victims are protected, offered appropriate support and every effort is made to
ensure their education is not disrupted. It is also important that other children, adult students

and college staff are supported and protected as appropriate.

The College will respond to a report of child-on-child abuse in the following way:
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1 Children making a report of sexual violence or sexual harassment will be taken
seriously, kept safe and be well supported; they should be listened to and reassured
that they have done the right thing by coming forward and that their concern is being
taken seriously.

9 If the report includes an online element staff will be mindful of the Searching,
Screening and Confiscation: advice for schools (DfE 2018) guidance.

1 Staff taking the report will inform the DSL or their Deputy as soon as practicably

possible but at least within 24 hours.

Staff taking a report will never promise confidentiality.

Parents or carers will normally be informed (unless this would put the child at greater

risk).

9 If a child is at risk of harm, is in immediate danger, or has been harmed, the Police
may be informed.

1 Each situation is dealt with on a case-by-case basis.

Police may be informed of any harmful sexual behaviours including sexual violence and
sexual harassment which are potentially criminal in nature, such as grabbing bottoms,
breasts and genitalia. Rape, assault by penetfration and sexual assaults will be passed to the
Police. If the DSL decides to make a referral to Children’s Social Care and the Police against
a victim’s wishes, the reasons should be explained to the pupil and appropriate specialist
support offered.

The College will follow the DDMSC/UKCIS guidance Sharing nudes and semi-nudes: how to
respond to an incident (overview) (updated March 2024) - GOV.UK when responding to an
allegation that nudes and/or semi-nudes have been shared.

In the event of disclosures about child-on-child abuse, all children involved (both victim and
perpetrator) will be treated as being at risk and safeguarding procedures in accordance with
this policy will be followed. Victims will be supported by the relevant pastoral team (e.g. DSL,
Tutor and Houseparent) and support from external agencies will be sought, as appropriate.
Victims will be reassured that they are being taken seriously and that they will be supported
and kept safe. The College will consider whether it is appropriate to suspend without
prejudice the alleged perpetrator. Reasons for this may include concerns over the alleged
victim’s safety or comfortableness around college.

Upon receiving a disclosure about child-on-child abuse, the following options are available
to the DSL:

1 Manage internally.

1 Referto Early Help.

I Referto Children’s Social Care.
Report to the Police (generally in parallel with a referral to Social Care).

2.4.7 Risk Assessments

When there has been a report of sexual violence, the DSL (or a deputy DSL) should make an
immediate risk assessment. Where there has been a report of sexual harassment, the need
for a risk assessment should be considered on a case-by-case basis. The risk assessment
should consider:

The victim, especially their wishes, protection and support.

The alleged perpetrator, their support needs and any discipline action.

All other children at the college.

The victim and the alleged perpetrator sharing classes and space at college.

= =4 =4 =9
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Risk assessments will be recorded and kept under review. In relation to a report of sexual
violence or sexual harassment, the DSL will reassure any victim that they are being taken
seriously and that they will be supported and kept safe. The victim will never be given the
impression that they are creating a problem by reporting sexual violence or sexual
harassment; nor would a victim ever be made to feel ashamed for making a report. The DSL
Team will consider the risks posed to all pupils and put adequate measures in place to protect
them and keep them safe. This may include consideration of the proximity of the victim and
alleged perpetrator and considerations regarding shared classes, sharing College premises
and College transport.

The DSL Team will consider:

=A =4
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The wishes of the victim.

The nature of the incident including whether a crime has been committed and the
harm caused.

Ages of the children involved.

Developmental stages of the children.

Any power imbalance between the children.

Any previous incidents.

Ongoing risks.

Other related issues or wider context.

Any response and action will, as always, have at the centre the best interests of the child.

2.4.8 Ongoing Response
The College’s ongoing response to a case of child-on-child abuse will consider the following:

1
1

The DSL team will manage each report on a case-by-case basis and will keep the risk
assessment under review.

Where there is a criminal investigation into a rape, assault by penetration or sexual
assault, the alleged perpetrator should at the very least be removed from any classes
they share with the victim. This will only not happen if the victim indicates they do not
want this.

The DSL will consider how best to keep the victim and perpetrator a reasonable
distance apart on college premises and on transport where appropriate.

Where a criminal investigation info a rape or assault by penetration leads to a
conviction or caution, the college will take suitable action. In all but the most
exceptional of circumstances, the rape or assault is likely to constitute a serious
breach of discipline and lead to the view that allowing the perpetrator to remain in
the same school would seriously harm the education or welfare of the victim (and
potentially other pupils).

Where a criminal investigation into sexual assault leads to a conviction or caution,
the college will, if it has not already, consider any suitable sanctions in light of their
behaviour policy, including consideration of permanent exclusion. Where the
perpetrator is going to remain at the college, the principle would be to continue
keeping the victim and perpetrator in separate classes and continue to consider the
most appropriate way to manage potential contact on college premises and
transport. The nature of the conviction or caution and wishes of the victim will be
especially important in determining how to proceed in such cases.

The victim, alleged perpetrator, and other witnesses (children & adults) will receive
appropriate support and safeguards on a case-by-case basis.

The College will take any disciplinary action against the alleged perpetrator in line
with behaviour and discipline in schools.
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1 The College recognises that taking disciplinary action and providing appropriate
support are not mutually exclusive actions and will occur at the same time if
necessary.

2.4.9 Physical Abuse

While a clear focus of child-on-child abuse is around sexual abuse and harassment, physical
assaults and initiation violence and rituals from pupils to pupils can also be abusive. These
are equally not tolerated and if it is believed that a crime has been committed, will be
reported to the police. The principles from the anti-bullying policy will be applied in these
cases, with recognition that any police investigation will need to take priority.

2.5 Contextual Safeguarding

Contextual Safeguarding is an approach to understanding, and responding to, young
people’s experiences of significant harm beyond their families. It recognises that the different
relationships that young people form in their neighbourhoods, schools and online can feature
violence and abuse. Parents and carers have little influence over these contexts, and young
people’s experiences of extra-familial abuse can undermine parent-child relationships.
Contextual Safeguarding, therefore, expands the objectives of child protection systems in
recognition that young people are vulnerable to abuse in a range of social contexts.

All staff should be aware and alert to the risks presented by contextual safeguarding. All
staff, but especially the DSL (and deputies) should consider the context within which such
incidents and/or behaviours occur. Extra-familial harms take a variety of different forms and
children can be vulnerable to multiple harms including (but not limited to) sexual exploitation,
criminal exploitation, and serious youth violence. The College will share as much information
with Children’s Social Care as is required as part of the referral process to enable
consideration of all the available evidence and the full context of any abuse.

As a boarding school there are additional factors to consider with regards to safeguarding
and child protection. These are set out in the National Minimum Standards (NMS) for
boarding. For example, the College is alert to inappropriate pupil relationships, initiation-
type behaviours and the potential for child-on-child abuse (formerly known as peer-on-peer
abuse), particularly if there is a significant gender imbalance.

To meet the additional needs of boarders, Houseparents, resident tutors and non-resident
tutors undergo specific Safeguarding and Child Protection training every year. New
Houseparents and resident tutors are given specific Safeguarding and Child Protection
training on induction. Further training is provided in the event of a change to nationally
recognised procedures or legislation. Each boarding house has its own handbook with
procedures for pupils and arrangements for visitors.

In boarding houses, our house prefect system is regularly supervised by boarding staff. The
boarding prefects have been trained to ensure that they are suitable for their duties and do
not abuse their roles, which are specified clearly in writing. In particular, Prefects are given
induction on appointment which includes how to contribute tfo the College's anti-bullying
practice, how to respond to allegations of serious bullying or abuse and how to act if they
hear allegations of abuse.

For boarding appointments, appropriate checks will be made pursuant to the ISSRs, linked
to NMS 20.
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Within Lord Wandsworth College, specific safeguarding issues might include:

1 Bullying, including cyber-bullying and “banter”.

1 Use of Drugs.

1 Sexual violence and harassment, including sexist name calling, misogynistic
comments, youth produced sexual imagery (sexting), coercion of a sexual nature
(including online), upskirting, unwanted touching, sexual assault and rape.
Initiations and hazing rituals.

Radicalisation.

Child Missing from Education.

Child Sexual Exploitation (CSE).

Mental Health, including self-harm, eating disorders, suicide ideation.
Difficult home backgrounds.

E N

2.6 What Staff Should Do If They Discover an Act of Female Genital Mutilation (“FGM?”),
Virginity Testing or Hymenoplasty

Staff must report to the Police cases where they discover that an act of FGM, virginity test or
hymenoplasty appears to have been carried out. Unless the member of staff has a good
reason not to, they should still consider and discuss any such case with DSL and involve
children’s social care as appropriate. Staff are referred to APPENDIX 2 of this policy for the
procedure to be followed where they suspect that a pupil may be at risk of FGM.

2.7 What Staff Should Do If They Have Concerns That Children Are At Risk From Or
Involved With Serious Violent Crime

All staff should be aware of indicators which may signal that children are at risk from or are
involved with serious violent crime. These may include increased absence from College, a
change in friendships or relationships with older individuals or groups, a significant decline
in performance, signs of self-harm or a significant change in wellbeing, signs of assault or
unexplained injuries.

2.8 What Staff Should Do When A Pupil With A Mental Health Need Has Been Identified
All staff should be aware that mental health problems can, in some cases, be an indicator
that a child has suffered oris at risk of suffering abuse, or other potentially fraumatic adverse
childhood experiences, this can have a lasting impact throughout childhood, adolescence
and into adulthood. It is key that staff are aware of how these children’s experiences, can
impact on their mental health, behaviour, and education.

Only appropriately trained professionals should attempt to make a diagnosis of a mental
health problem. Staff, however, are well placed to observe children day-to-day and identify
those whose behaviour suggests that they may be experiencing a mental health problem or
be at risk of developing one. When a diagnosis has happened staff can access a range of
advice to help them identify children in need of extra mental health support, this includes
working with external agencies. More information can be found in the DfE Mental Health and
Behaviour in Schools guidance. Public Health England has produced a range of resources to
support schoolteachers to promote positive health, wellbeing, and resilience among young
people.

If staff have a mental health concern about a child that is also a safeguarding concern,
immediate action should be taken, following this policy, and speaking to the DSL or a deputy.

2.9 How Should Staff Respond To An Incident Of Nudes And Semi-Nudes Being Shared
By Pupils
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All members of staff in an education setting have a duty to recognise and refer any incidents
involving nudes and semi-nudes and will be equipped with the necessary safeguarding
training and support to enable them to recognise concerns.

For this purpose, 'sharing nudes/semi-nudes' means the sending or posting of nude or semi-
nude images, videos or live streams by children under the age of 18 online. This could be via
social media, gaming platforms, chat apps or forums. It could also involve sharing between
devices via services like Apple’s AirDrop which works offline. The sharing of nudes and semi-
nudes may happen publicly online, in 1:1 messaging or via group chats and/or via closed
social media accounts. The images, videos or live streams may include more than one child.

Any direct disclosure by a child will be taken seriously and staff will ensure the child is feeling
comfortable and will only ask appropriate and sensitive questions, to minimise further
distress or frauma to them.

If staff are notified or become aware of an incident of nudes or semi-nudes being shared by
a pupil or of a pupil, they should refer the incident to the DSL as soon as possible.

The DSL Team will follow the DDMSC / UKIS guidance "Sharing nudes and semi-nudes:
advice for education settings working with children and young people" (December 2020)
when responding to a report of sharing nudes and/or semi-nudes. This will include:

1 Holding an initial review meeting with appropriate staff. This may include the staff

member(s) who heard the disclosure and the safeguarding or leadership team who

deal with safeguarding concerns.

Carrying out interviews with the children involved (if appropriate).

Informing parents and carers at an early stage and keep them involved in the process

to best support the pupil unless there is good reason to believe that involving them

would put the child at risk of harm. Any decision not to inform them should be made

in conjunction with other services such as Children’s Social Care and/or the Police,

who would take the lead in deciding when they should be informed.

1 Carrying out a risk assessment to determine whether there is a concern that a child
has been harmed or is at risk of immediate harm at any point in the process.

9 If not, the incident can be handled in the college in accordance with the "sharing
nudes" guidance and the College's Child Protection and Behaviour policies.

9 |If it is determined that there is a risk of harm, the DSL must make a referral to
Children’s Social Care and the Police immediately.

=A =

All incidents relating fo nudes and semi-nudes being shared need to be recorded, whether
they have been referred externally or not. Schools must record the reason for not reporting
incidents externally and ensure it is signed off by the DSL. Records will be kept in line with
statutory requirements set out in KCSIE and local safeguarding procedures. No copies of
imagery will be taken or retained.

This guidance does not apply to the sharing of images of children under 18 by an adult over
18 as this constitutes child sexual abuse. In the event that staff become aware of such an
incident, they should notify the Police immediately, either via the DSL or directly themselves.

2.10 What Staff Should Do If They Discover An Act Of Upskirting

Upskirting typically involves taking a picture under a person’s clothing (not necessarily a
skirt) without their permission and/or knowledge, with the intention of viewing their genitals
or buttocks (with or without underwear) to obtain sexual gratification, or cause the victim
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humiliation, distress or alarm. It is a criminal offence and should be reported to the DSL. Staff
can also refer directly to Children’s Social Care and the Police. Anyone of any gender, can
be a victim. Staff should be careful not to view any image that could constitute child
pornography, instead a phone or device that is suspected to have images stored on it should
be handed to the DSL who will in turn liaise with external agencies.

2.1 What Staff Should Do If A Child Goes Missing From Education

Children who go missing from education, particularly on repeat occasions, is a potential
indicator of abuse or neglect. The College’s procedures for unauthorised absence and for
dealing with children who go missing from education are detailed in the Missing Pupil Policy.
Further details can also be found at APPENDIX 2 of this policy.

The College will report to Hampshire County Council a pupil who fails to attend school
regularly or has been absent from college without the College’s permission for a continuous
period of 20 school days or more.

The College will hold more than one emergency contact number for each pupil to provide the
College with additional options to contact a responsible adult particularly when a child
missing from education is also identified as a welfare and/or safeguarding concern.

2.12 What Staff Should Do If A Child Needs A Social Worker (Children In Need And Child
Protection Plans)

Children may need a social worker due to safeguarding or welfare needs. Children may need
this help due to abuse, neglect, exploitation and complex family circumstances. A child’s
experiences of adversity and trauma can leave them vulnerable to further harm, as well as
educationally disadvantaged in facing barriers to attendance, learning, behaviour, and
mental health.

Local authorities should share the fact a child has a social worker, and the DSL Team should
hold and use this information so that decisions can be made in the best interests of the child’s
safety, welfare, and educational outcomes. This should be considered as a matter of routine.
The College will allocate a member of the DSL team as a case worker to any pupil who has a
social worker. This is an internal mechanism and is designed to help coordinate the College’s
approach to ensure the best possible care for the pupil.

Where children need a social worker, this should inform decisions about safeguarding (for
example, responding to unauthorised absence or missing education where there are known
safeguarding risks) and about promoting welfare (for example, considering the provision of
pastoral and/or academic support, alongside action by statutory services).

2.13 Early Help
Early help means providing support as soon as a problem emerges at any point in a child's
life, from the foundation years through to the teenage years.

Any child may benefit from early help, but all staff should be particularly alert to the potential
need for early help for a child who:

Is disabled and has specific additional needs.

Has special educational needs (whether they have a statutory education, health, and
care plan).

1 Isayoungcarer.

il
il
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1 Isshowingsigns of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups.

Is frequently missing/goes missing from care or from home.

Is misusing drugs or alcohol themselves.

Is at risk of modern slavery, trafficking or exploitation.

Is in a family circumstance presenting challenges for the child, such as substance
abuse, adult mental health problems or where they see, hear or experience the effects
of domestic abuse.

Has returned home to their family from care.

Is showing early signs of abuse and/or neglect.

Is at risk of being radicalised or exploited.

Is experiencing or is at risk of experiencing family ostracism.

Is a privately fostered child.

=A =4 = =4
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In the first instance, staff who consider that a pupil may benefit from early help should discuss
this with the College’s DSL. The DSL will consider the appropriate action to take in
accordance with the Hampshire Safeguarding Children Partnership and Children’s Trust
referral threshold document (APPENDIX 1). The DSL will support staff in liaising with external
agencies and professionals in an inter-agency assessment, as appropriate. If early help is
appropriate, the matter will be kept under review and consideration given to a referral to
children's social care if the pupil's situation does not appear to be improving.

3. Staff and Adults

3.1 What An Adult Should Do If They Have Concerns About Another Adult

If staff have concerns about another staff member (including supply staff and volunteers),
then this should be referred to the Head. Where there are concerns about the Head, this
should be referred to the Chair of Governors. In the event of allegations of abuse being made
against the Head, staff are referred to the procedures below regarding managing allegations
of abuse against staff (including volunteers) and refer the matter directly to the LADO.

3.2 What Adults Should Do If They Have Concerns About Safeguarding Practices In The
College

The College aims to ensure there is a culture of safety and raising concerns and an attitude
of ‘it could happen here’. Where staff have concerns about poor or unsafe practices and
potential failures in the College’s safeguarding systems, these should be raised in
accordance with the College’s Whistleblower’s Policy. There will be no disciplinary action
taken against a member of staff for making such a report if it is done in good faith.

If staff and volunteers feel unable to raise an issue with the College or feel that their genuine
concerns are not being addressed, they may use other whistleblowing channels, such as the
NSPCC whistleblowing advice line. Contact details for the NSPCC helpline can be found on
the Key Contacts page at the start of this policy.

3.3 Arrangements For Dealing With Allegations Of Abuse By A Member of Staff Or Adult
That May Meet the Harm Threshold

3.3.1 Allegations That May Meet The Harm Threshold

The College’s procedures for managing concerns and allegations against staff (including
supply staff) who are currently working in the College follows Department for Education
statutory guidance and HSCP arrangements and applies when staff (including volunteers)
have (or are alleged to have):
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Behaved in a way that has harmed a pupil or may have harmed a pupil.

Possibly committed a criminal offence against or related to a pupil.

Behaved towards a child or children in a way that indicates that they may pose a risk
of harm to children; or

1 Behaved or may have behaved in a way that indicates they may not be suitable to
work with children. This is known as transferrable risk (where a member of staff or
volunteer is involved in an incident outside of college which did not involve children
but could have an impact on their suitability to work with children (e.g., involved in
domestic abuse).

= =4 =9

Allegations against a teacher who is no longer teaching should be referred to the Police.
Historical (non-recent) allegations of abuse should also be referred to the Police and the
LADO.

If an allegation is made against anyone working or volunteering at the College, the College
should not undertake their own investigation of allegations without prior consultation with
the LADO and, depending on the guidance from the LADO, the Police, so as not to jeopardise
statutory investigations. In borderline cases, the College may discuss informally with the
LADO on a no-names basis.

3.3.2 Response To Allegations Of Harm By A Member Of Staff

All allegations should be investigated as a priority to avoid any delay. Of immediate concern
is ensuring the welfare of the child(ren), making sure they are not at risk of further harm; this
is the responsibility of the DSL.

Concerns including allegations which appear to meet the above reporting criteria are to be
reported straight away to the ‘case manager’ who is the Head. The Head may decide to make
the DSL or Senior Deputy Head the case manager and request that the Head is kept up to
date with developments. Where the Head is absent or is the subject of the allegation or
concern, reports should be made to the Chair of Governors. Where the Head is the subject
of the allegation or concern, the Head must not be informed of the allegation prior to contact
with the Chair of Governors and LADO. However, staff may consider discussing any low-level
concerns about the Head with the DSL.

The case manager should immediately discuss the allegation with the LADO and consider
the nature, content and context of the allegation and agree a course of action including any
involvement of the Police. Where the case manager deems there to be an immediate risk to
children or there is evidence of a possible criminal offence, the case manager may involve
the Police immediately. All discussions should be recorded in writing, and any
communication with both the individual and the parents of the child(ren) agreed. The LADO
should be informed within one working day of all allegations that come to the College’s
attention and appear to meet the criteria or that are made directly to the Police and/or
children’s social care.

The case manager will ensure that the individual who is the subject of the allegation is
informed as soon as possible and explained the likely course or action unless there is an
objection by children’s social care or the Police. The case manager will appoint a named
representative to keep the individual informed of the progress of the case and will consider
what other support is appropriate for the individual.

The case manager should give careful consideration as to whether the circumstances of the
case warrant suspension without prejudice of the adult or whether alternative arrangements
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should be put in place until the allegation is resolved. The case manager will give due weight
to the views of the LADO, the Head (when the Head is not the case manager) and the Director
of People, in addition to Working Together to Safeguard Children and KCSIE when making a
decision about suspension. The suspension without prejudice of a member of staff should
only be considered where there is cause to suspect a child or other children at the college
are at risk of harm, or the case is so serious that there might be grounds for dismissal (see
Disciplinary and Grievance (Staff) Policy. Where the individual is suspended, the case
manager will ensure they know who their point of contact is in the College and shall provide
them with their contact details.

Where a member of boarding staff is suspended pending an investigation, the case manager
will consider whether arrangements for alternative accommodation away from children
should be made.

The case manager will ensure that parents are informed as soon as possible and kept
informed about progress of the case, subject to any advice from children’s social care or the
Police.

The case manager will discuss with the LADO whether a referral to the Disclosure and Barring
Service or Teacher Regulation Agency should be made where an allegation is substantiated
and the person is dismissed or the College ceases to use their services, or the person resigns
or otherwise ceases to provide their services. The College has a legal obligation to report
prompftly to the Disclosure and Barring Service any person (whether employed, contracted,
a volunteer or a student) who has harmed, or poses a risk of harm, to a child, or if there is
reason to believe the member of staff has committed one of a number of listed offences, and

College

LADO

The College
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